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Tricoci attributes success to a highly tramed staft

BY JAYA JIWATRAM
Mutill Newn Serarice

A crowd of stylists eagerly 1unked
on at the tecniager as he snipped th
m:_mmsts hair. The owner, in pa:ﬂ

, was taken aback by the youn
Italian who a moment earier

into his Michigan
Avenue salon unan-
SIIEI'.‘.ESS nuuncifd m he
was a hair
stories “I was doing one
of those flips; and in
——— those days nahoﬂ'
was domg mlgs here. They were all
recalls Mario Tricoci
Enl-gh lish punctuated with
hints of his mother tu::ngua
The pwner, imy
ajob on me@ntmmamﬁyafﬁ?j
a week, launching his American
career in his first visit to Chicago.
Today, at 66, Tricoci and his wife
Cheryl run their own salon on Michi-
gan Avenue and 19 others under the
names Mario Tricoci Hair Salons &
Day Spas and Mario Tricoci Too Hair
Salons.
The business, chartered in 1977,
grew to include spa services in 1986,
'[Hmci's saluns and spas mda-;r ra.nge

Contirtued from Page 1

communicating with the
clients.”

Meissner said her hair styl-
ist takes the time to teach her
how to properly style her hair
at home.

“Not only do they make you
look good, but they make ﬁu
feel good,” Meissner said.

Tricoci said his employees
must understand not only
their technical work, but how
products can benefit that
work. For this reason, the
company hires employees
who specialize in one field —
colorists only color, mani-

Business profile
Company: Mario Tricoct Hair Salons &
Day Spas, and Mario Tricoci Too Hair
Salons
Founders: Meario and Cheryl Tricoci

Headquarters: Palatine

Locations: linois {18), Kansas (1), Bhio
]

Revenues: 585 million estimated in
2007

Employees: About 2000
Web sie: www.tricoci.com

in size from 2,000 square feet 1o
]?Dﬂﬂ uare feet and offer a range of

hair design to skin-care
u'cal:mml;s.

Headquartered in Falatine, the
company in 2000 merged with Eliza-
beth Arden Salon Holdings Inc.,
operator of 30 Elizabeth Arden Red
Door Spas across the U5 and one in
London. The CEO of the combined
campany, called Red Door Spa Hold-
ings LLC, is Todd Walter, Tricoci
mmmues 1o run the Mario Tricoci

curists only manicure, for
example — and supplement
their qualifications with addi-
tional training.

Tricoci Senior Vice Presi-
dent Larry Silvestri said 5
percent of the company’s rev-

enue goes toward training of

employees, triple that of the
marketing budget.

“If you're going to make a
promise, you have to deliver
on the promise, so the train-
ing is actually much more
important than the actual
marketing and delivering of
the message,” Silvestri said.

Tricoci's number of
employees has grown from

division and sits on the board of
directors.

Not including Red Door Spas,
Mario Tricoci estimates revenues of
£85 million this year with 54 percent
of it coming from hair services, 33
percent from spa services and 13 per-
cent from retailing. It has also seen a
22 percent increase in comparative-
store sales in the last five

Tricoci. who has styled hair for
celebrities including Lana Turner and
has ap on “The Oprah Winfrey
Show,” said the formula behind his
success is the same that it was when
he opened his first Mario Tricoci salon
in a mall in Schaumburg: go the exra
mile 1o satisfy the customers' needs,
and they will keep coming back.

“[The employees] have a commu-
nication or dialogue with the guest so
that they understand the n of the
guest,” Tricoci said.

Long-time customer Laurie Meiss-
ner agrees that Mario Tricoci stylists
deliver on that promise, which is why
she has been [% oing back to the
Maperville shop for the last 13 years.

“They raise the bar." Meissner said.
*|The employees] are very skilled at

See SUCCESS on PAGE 3

seven to about 2,000 today.

Silvestri said the company

is also focusing on develop-
ing safer products, like its
Zoya nail polish free of cer-

tain chemicals known to be

harmful to pregnant women.
This year the staff also

received training from the

American Cancer Society to
learn more about the preven-

tion and early detection of

skin cancer, Silvestri said.
Char Padovani, health ini-
tiatives manager for the
Northwest suburban region
of the American Cancer Soci-
ety in Illinois, helped
educated more than 450

Mario Tricoci, originally from Cosenza,
mpﬁm&s 20 hair salons and spas,
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ing this one at 900 N. Michigan Ave.

in I}hicago.

Success: Styllsts concerned about “health of cllen.t;

Mario Tricoci employees in
April. She said the aim was
not to get the employees to
diagnose, but to be able to
detect anything unusual.

The training in this field is
beneficial to customers, she
said, as some employees
work directly with the skin.

Tricoci said it is benefits
like these that he continues
to work on to provide the best
service to his customers:

“I really believe we are on
top of the game,” he said. “We
believe we are the best, we
really are, because we put the
effort on an ongoing basis.”



